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How we build strong communication

Our Community Listens

QOur Community Listens is our core offering held throughout the U.S. Participants gain . Day one focuses on your unigue behavioral style and the
insight into their behavioral tendencies, learn how to effectively interact with others, and communication cycle.
come away seeing the world in a different way - through a more compassionate lens. « Day two builds on this learning, incorporates nonverbal

skills, and helps you become a better listener.
This in-person, intensive workshop offers three days of powerful classroom instruction, « Day three offers effective confrontation teaching and

experiential activity, and group discussion. practice, tying all the skills together.

Reported positive personal changes at
Were noted at work when teams of work such as greater job satisfaction.

coworkers were trained together The majority said it had improved their
work environment

Positive Changes

Alumni gave high positive ratings to the three-day Our Community Listens training they received

Were glad they took the course Positive ratings for the six training modules Were the highest rated modules

Usage ranged from about 90% for The effects of training have not faded with
Empathy and Reflective Listening to 59% time — those trained more than 5 years ago
for the Three Moves Model are using their skills at the same rate as others
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The Ripple Effect

Of Our Community Listens

The ripple effect of Our Community Listens spreads through participants as they
learn and retain the skills taught in the modules. In our recent survey participants
of our 3-day class shared they find these skills useful and even years later still
apply them in their daily lives - creating truly human connections that strengthen

relationships, improving lives and building stronger communities.

9 Said their lives had improved because they used
1 0 what they had learned in Our Community Listens
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Primary types of life changes — or benefits — were found
in the analysis of respondents’ open-ended comments

Listening and Communication

Most commenters felt that having improved communication
skills was a significant life change by itself that enabled them
to do much more in their lives

Relationships and Settings

Alumni reported many examples of improved relationships
with family, coworkers, friends, and others due to the training;
also, they noted improved functioning in particular settings

Personal Change

Alumni cited examples of personal change including being
more confident, better leaders, and more self-aware, patient,
and positive about life and themselves




