Vestry Minutes
The Church of St. Michael and St. George
6345 Wydown Blvd., Clayton MO 63105

Thursday 5/21/26

Vestry Members in Attendance: Joe Sheehan, Bill Jenkins, Rachel Martens, Matt Aplington,
Lindsey Stokes, Rixey Ruffin, Selby Graepel, Abby Castle Miller, Peter Smith, Diane Duncan, Cathy
Sanders, Gale Patterson, Frankie Eichenberger, David Ott

Clergy: The Rev. Peter Speropulos, The Rev. Tom Albinson
Staff & Guests: Alexis Posnanski, Dr. Lindsay Steuber
The meeting convened promptly at 6:00 p.m.
PROCEEDINGS

Fr. Albinson led the Vestry in prayer.

. The regular minutes of the Thursday 4/16 meeting were reviewed, moved, and
approved as written by unanimous consent.

Clergy Report (Fr. Tom Albinson)

e We are in the middle of 5-6 weeks of organ construction in the main church

e The clergy team and staff have been reviewing pastoral care needs (~100
parishioners are homebound or suffering long-term illness)

o The Vestry and clergy will evaluate coordination of a service to provide rides
to church for parishioners who need them to get to services

e Confirmation occurred last Sunday, attended by the Bishop

e Today there was a holy eucharist and a ceremonial planting of a tree to mark the 57"
anniversary of SMEDS. These were led by Fr. Peter.

Stewardship Report (Alexis Posnanski)

e The organ matching gift program has concluded. We have received $336,000 from the
matching gift organ drive, which is now concluded

e $3.6Min hand from the campaign, with two payments left this year

e We will meet our goal of $3.8M (with another $600k-$900k anticipated, including the
conclusion of the matching gift)

e Anannouncement will be made in the coming weeks regarding the conclusion of the
organ capital campaign

e Three households have withdrawn their 2026 pledges in response to the school closing
announcement.



Treasurer’s Report (David Ott)

e The Vestry reviewed the YTD financials, which are in good order. A copy of the YTD
income statement is set forth below.

o Pledges are up vs. last year and vs. budget, excluding organ pledges

o Net assetrelease is lower due to timing of endowment draws

e Expenses are also up, which includes additional work on clergy housing

o The operating income and balance sheet impact of all ministries will be brought into the
presentation of Church financials going forward for improved visibility

o

Year to Date YTD Actual  Year Ago Actual YTD Budget vs Yr Ago vs Budget

Pledges $ 759,170" § 591,197 §$ 509,394 $ 167,973 $ 249,776
Other Support $ 62,148 $ 34,667 $ 79,085 $ 27,481 $ (16,937)
Other Revenue $ 340,904 $ 212,621 $ 287,148 $ 128,283 $ 53,756
Net Assets Released $ 113,985 §$ 444,096 $ 139,794  $ (330,111) $ (25,809)
Total Revenues S g ~; $ 1,276,207 $ 1,282,580 $ 1,015,421 $ (6,374) $ 260,786
Rector/Clergy . $ 360,655 $ 242,540 § 238,337 § 118,115 $ 122,318
Music/Worship $ 138,807 $ 96,117 $ 103,506 $ 42,690 $ 35,301
Administration $ 509,825 $ 410,745 $ 540,378 $ 99,080 $ (30,553)
Diocesan $ 45775 $ 47,706 $ 47,706 $ (1,931) $ (1,931)
Youth $ 19,430 $ 18,559 §$ 20,986 $ 870 $ (1,557)
Stewardship $ 50,547 $ 48,485 § 52,463 $ 2,062 $ (1,916)
Other* $ 239,883 $ 108,178 $ 114,750 $ 131,705 $ 125,134
Total Expenses $ 1,364,923 $ 972,331 $ 1,118.127° |'$ 392,592 $ 246,796
e R |
from Other Revenue $ 301,708 $ 192,758 $ 183,147 $ 108,951 $ 118,563
from Administration $ 210,747 $ 162,713 §$ 206,400 $ 48,034 $ 4,347

$ 90,962 §$ 30,045 $ (23,253) |l 3 60,917 $ 114,215

Other Includes: Parish Life, Communications, Children's Programs, Adult Programs, Wydown Houses, Outreach, and Misc.

St. Michael’s Episcopal Pre-School (Little Dragons) Report (Lindsay Steuber)

e Ms. Steuber provided an update on the health of the program, including actions taken
upon her arrival:
= Performed an evaluation of the program strengths and weaknesses
= Redesigned curriculum to implement Reggio-Emilia
= Stood up professional development for staff
o We have not been advertising, but numbers are up due to word of mouth
Communication has been improved, both internally and with families
Processes and procedures have been made consistent across all staff,
particularly with respect to human resources process and compliance with
state guidelines. These are now being followed consistently.
o Have opened one new classroom each semester. 22->59 students (in two years)
o 46 signed contracts for infant-toddler for next year, which is consistent with this
time in the year given that some kids haven’t been born yet (rolling enrollment)
o Will be working to incorporate PK and JK for next year (13 additional students)
= No oneinthis population is paying the full tuition.
= We will have a two-year cycle of reduced tuition as we honor those
commitments for continuing students
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o There has been significant growth and stability

o Lindsay felt deeply called to transition to the Parish Life role given the role of
this parish in her life

o Lindsay and Sonya have been conducting succession planning since well
before the SMEDS discussion began. This is intentional, not reactive.

= Claire Sease has been with the program for 8 years in roles of increasing
responsibility. She is a strong leader who is pursuing her degree.

= Alex Saracino is the Asst. Director. She holds two master’s degrees and
8 different certifications. Her expertise is in PK-JK. She will be helping to
redesign those classrooms and curriculum.

o Announcement of a new Executive Director will be made to teachers next week
and to families in July

o Lindsay will still be available to consult and assist Claire and Alex.

o Accreditation: originally the program was accredited through ISACS. In
December, began looking at other accreditation options. We have applied for
license exempt status with DESE. There are still items to be worked out,
including insurance and benefits. Sonya and employment counsel are working
on thatissue. There will be an accreditation site visit in the next 20 days.

o We are well within the required student-teacher ratio

The appropriate ratio of full pay to waive pay students is 8:1
o The ultimate goal is to obtain accreditation as an independent early education
center

o

Jr. Warden Report (Frankie Eichenberger)

e The Junior Warden report was circulated

e The work on Fr. Peter’s roof was completed today

e Theroof and chimney on Fr. Tom’s house are still in progress

e All of the pews will be removed and the floor refinished in connection with the organ
installation

e The sacristy floor will be removed to check for water damage, re-do the wood and put
carpet back down

e Working on adding a hearing loop for the Great Hall while it is under construction. Will
be Bluetooth.

e Coffee hour will be in the Taylor Room for 5 weeks

e Organ will be installed in August

e |f we have sufficient funds, we will renovate the first floor restrooms as well, including
adding nursing areas

e Andrew is moving out of the Rectory mid-June (6/30 deadline)

o ThelJunior Warden will inspect the Rectory after it’s vacated to determine the
extent of repairs and renovations that will be required (likely six figures).

e At Fr. Robinson’s request, his office will be moved to the first floor upon his arrival

e TheJunior Warden has constructed a monthly milestone template for the interim and
permanent rector transition plan.



o Thisincludes nomination and selection of the discernment committee, etc.

o Thereis ateam that will be working on communications to the congregation
regarding the discernment team, to ensure transparency of what the process is
and what will happen.

Temporary housing for Fr. Robinson has been secured.

July willinclude Fr. Robinson onboarding and a Staff/Clergy offsite meeting in July

By August, the discernment committee will have been selected

In September, the diocese will hold an offsite meeting with the discernment committee
to provide training on the process.

Senior Warden Report (Joe Sheehan)

The Senior Warden presented the document Implementation Framework and Next

Steps regarding the 2026 CSMSG Strategic Plan.
o Thisis a partnership model, which will include a staff lead and Vestry
representation for each strategic priority
o For each strategic priority, we will need additional congregation members to
volunteer to help steer and implement in areas they are passionate about.
Dayne is working on a rebranding project for the parish
Fr. Robinson’s first Vestry meeting will be June 18

The Vestry will assemble a skills matrix for the Vestry to help inform the nomination

process for next year, and ensure appropriate representation and skills

The Vestry will undertake a review of the by-laws to ensure nominations and elections

are conducted in accordance with the rules

We will evaluate and consider a by-law amendment to allow for a non-gap year for re-

elected Vestry members. The Canons of the Diocese permit a maximum of two
consecutive three-year terms.

Sonya York has announced her intention to resign her position at the Church. She will

stay to help hire and train her replacement.

RESOLVED: The Church will engage a non-profit executive search consultant (Gary Dollar,
former head of United Way) to conduct the search for Sonya’s replacement, at a cost of

$16,000.

This motion was seconded and passed unanimously.

An oil portrait of Andrew has been commissioned and completed, which was paid for
exclusively through private donations. There has been a request that the portrait be

hung. A presentation of portrait ceremony will be held in the fall when people have
returned to St. Louis from their summer travel, and when the Great Hall is no longer
being used for temporary worship.

Attestation of Safe Church Training

RESOLVED: The Church of CSMSG adopts the Diocese policies for the Protection of Children
and for the Protection of Vulnerable Adults.



This motion was seconded and passed unanimously.

e Vestry members are nearing full compliance with required Safe Church training, and we
will be in a position to certify full compliance to the Diocese shortly.

New Business
e There was a discussion of items relating to the closing of SMEDS.

RESOLVED: CSMSG will commit up to $65,000 of bridge scholarships for former SMEDS
students for the 2026-27 academic year, based upon actual need once known. $55,000 has
already been donated by individuals.

This motion was seconded and passed unanimously.

RESOLVED: CSMSG will provide two months of severance to allimpacted SMEDS teachers and
staff.

This motion was seconded and passed unanimously.

e The Vestry will direct the bookkeeper to track all wind down costs associated with the
closure of the school.

e An Evening in the Tropics fundraiser will take place next Sunday, 5/31. There are
numerous wonderful auction items, and there will be a paddle raise.

EXECUTIVE SESSION

o Clergy and Staff left the meeting at approximately 8:20 p.m.
e The Vestry had a brief discussion about process and selection of lay delegates to the
Diocese Convention.

The meeting adjourned at approximately 8:30 p.m.

Reviewed and respectfully submitted,

Matt Aplington, Clerk of the Vestry



