Vestry Minutes
The Church of St. Michael and St. George
6345 Wydown Blvd., Clayton MO 63105

Thursday 6/18/26

Vestry Members in Attendance: Joe Sheehan, David Ott, Bill Jenkins, Rixey Ruffin, Dianne
Duncan, Stephen Eisele, Gale Patterson, Cathy Sanders, Lindsey Stokes, Peter Smith, Will Springer,
Frankie Eichenberger, Selby Graepel,

Clergy: The Rev. Tom Albinson, The Rev. Fred Robinson

Staff & Guests: Alexis Posnanski, Lindsay Steuber, Dayne Newberry
Fr Tom Albinson opened the meeting with a prayer

PROCEEDINGS

Joe Sheehan introduced and welcomed Fr Fred Robinson

Clergy Report
e Outreach Fundraiser was held on 5/31/26 and met fundraising goals
e Clergy has been busy with preparations for our Interim Pastor

Strategic Plan Progress Report

Connections - Lindsay Steuber is partnering with vestry member, Cathy Sanders to review current
CSMSG groups and possible reinstatement of “Wonderful Wednesdays”.

Communications

e Stephen Eisele, Selby Graepel, and the Communications Committee intend to produce
proactive communication for newsworthy items. The communications willinclude progress
toward the strategic plan and next steps for the Discernment Committee.

e Structured communications during coffee hour in the Great Hall are being planned also.
Additionally, the committee plans a new column in the weekly newsletter entitled “Vestry
Corner” to inform parishioners on current Vestry priorities.

e The floor was opened for discussion on ways to communicate activities, contributions, and
successes of the 28 ministries that exist at CSMSG. Toward that end, Dayne Newberry
plans to periodically meet with each of the ministry leaders. A suggestion was made to add
more photos to the weekly bulletin.

e The general discussion turned to improvements to Realm. Fr Tom and Alexis are cleaning
up the Realm Parishioner Roster, which currently lists 3500 names. Joe emphasized the
need for appropriate Realm training for staff and parishioners.

Governance - no update



Newcomer Integration — Lindsay Steuber’s Committee plan to evaluate best practices and outreach
methods

Organ Campaign — Alexis reported that the individual offering a matching gift increased it to
$350,000. Alexis and Joseph will announce final campaign results later in 2026 after the organ
installation is complete and the final construction costs are determined. Nevertheless, the Organ
Campaign exceeded its goal of $3.8M, comprised of monies already received. Pledges have been
made over this amount but not yet received. Excess funds raised over needed $3.8M will go into
the Organ Endowment.

Lean into Strengths — No report from Fr Tom

Little Dragons - This program includes children aged 3 months to 5 years. Clair and Lindsay have
formed a committee with Lindsey Stokes from the Vestry. Enrollmentis currently 54 students and
reports approximately $931,000 total revenue for fiscal year 2026. This represents an increase of
$42,000 over last year. Certification for Little Dragons is in progress including the identified
updates. The outlook for a successful certification looks good.

Space Planning
e Betsy Panke and Bill Albinson have been recruited for this committee, led by Jr. Warden
Frankie Eichenberger with Bill Jenkins (Vestry) participating.
e The objective of this committee is to optimize space and staff to the current needs of the
church. The first step is to inventory current spaces and re-allocate and adjust as needed.
e Several members of the Vestry expressed an interest in touring the entire church facilities.
Frankie will arrange this for the July Vestry meeting.

Stewardship Report — Alexis Posnanski

Alexis shared a 7-year comparison on pledges received. A 25-year retrospective view is being
formulated now. 2026 shows pledges of $2.1M, year to date. Thisis an overall increase of 15.6%
since 2020. Average pledged amount is $6465, up from $5946 in ’25 and $5629 in ’20.

Treasurer’s Report — David Ott

e YTD finances reported. The Little Dragons program is now displayed as a separate line item
in order to more accurately depict the church’s financial condition.

e SMEDS - For the school year ending 6/30/26, funds expended from the church budget are
$500k. The estimated cost to close the schoolis an additional $125k. This figure is
significantly less than the $1M projected by the school board and comprises teachers’
severance, Beth Human’s severance, and $10k for tuition subsidies.

e Church Unanticipated Budgetary Expenses — The Finance Committee has formulated a plan
to meet these additional expenses which include school closing costs.

e The Finance Committee is composed of Jim von der Heydt, John Rowe, Kathy Sherby,
Andrew Clifton, Sonya York, David Ott, Mike Zaccarello, Rob Sherwood, Joe Sheehan.

Junior Warden’s Report — Frankie Eichenberger



CHURCH NAVE - Final repairs and refinishes to the floors, wood surfaces, and structural
reinforcements for the organ installation are in progress

GREAT HALL - Hearing Loop is complete to accommodate worship services, which will
continue there until returning to the church sanctuary in August.

RECTORY -volunteers are currently inventorying remaining items in the house which will be
offered to the staff, donated to “Faith-in-Action”, sold, or thrown away.

BATTRAM ROOM - Has been reconfigured for Fr. Fred’s office. This includes relocating
Marlene’s office. Clergy Vesting has been relocated to the Sverdrup Room.

EXTERIOR LANDSCAPING - Updated, replanted, and completed

TORNADO’25 REPAIRS - Repairs to Fr Tom’s house, Fr. Peter’s roof, and the Rectory roof are
underway

TENANT AGREEMENTS - Fr. Tom confirmed that tenant agreements are in place for the
clergy houses. When the new rector is called this a tenant agreement will be put in place for
the rectory.

Senior Warden’s Report —Joe Sheehan

e Joe emphasized the importance of timely posting of the Vestry Meeting Minutes to the
website. This supports the efforts of the Vestry to build a new culture of transparency.

e Rector Discernment Committee — Joe and Frankie are encouraging interested parishioners
to submit their names to vestry@csmsg.org. The Diocese has arecommended process for
the Discernment Committee to follow. A general consensus was expressed to keep the
discernment process completely transparent to the congregation.

e Avideo welcome from Fr. Fred will be featured in this week’s newsletter

Interim Pastor’s Report

e FrFred observed that his office located on the main floor facilitates engaging with
congregants and being available to staff

e Inhisfirst couple weeks, Fr Fred has observed “a great spirit at CSMSG, both staff and
parishioners”

e FrFred would like to incorporate national hymns to celebrate Independence Day at the July
5% church service. There was general support of Vestry members as long as this recognition
remains non-partisan

e FrFredis meeting with the Bishop this week.

Approval of May 21, 2026, Vestry meeting minutes

Approvalvia online vote.

New Business

Dayne Newberry described plans to update the church’s visual identity. This includes creating a
new logo which better reflects the CSMSG mission and will be more scalable for a variety of
marketing communications purposes. Dayne has hired a graphic designer to help plan the new



logo which will pay homage to our heraldic identity. With Vestry approval, Dayne plans to unveil this
by 2028 in time to celebrate the church’s 100th anniversary.

The Vestry adjourned with the Lord’s Prayer.

Reviewed and respectfully submitted,

Bill Jenkins, ad hoc Clerk of the Vestry



Year to Date YTD Actual Year Ago Actual YTD Budget
Pledges $1,025,005 $781,964 $701,878
Other Support $123,996 $54,893 $105,113
Little Dragons $398,801 $212,194 $353,218
Other Revenue $47,247 -$9,515 $29,614
Net Assets Released $227,970 $444,096 $259,318
Total Revenues $1,823,020 $1,483,631 $1,449,141
Rector/Clergy $432,991 $316,281 $311,274
Music/Worship $191,121 $153,289 $138,301
Administration $384,514 $338,251 $431,119
Diocesan $61,033 $63,608 $63,608
Little Dragons $278,530 $212,744 $275,200
Youth $24,835 $25,379 $27,445
Stewardship $66,544 $60,695 $65,951
Other* $276,814 $136,927 $152,637
Total Expenses $1,716,382 $1,307,173 $1,465,535
Difference $106,637 $176,458 -$16,394

vs Yr Ago vs Budget

$243,041 $323,127
$69,103 $18,883
$186,608 $45,584
$56,763 $17,634
-$216,126 -$31,348
$339,389 $373,879
$116,710 $121,717
$37,833 $52,820
$46,263 -$46,605
-$2,575 -$2,575
$65,786 $3,330
-$544 -$2,610
$5,849 $594
$139,887 $124,177
$409,209 $250,848

-$69,821 $123,031

Other Includes: Parish Life, Communications, Children's Programs, Adult Programs, Wydown Houses, Outreach, and Misc.

1. Why are pledges so high? It appears to be good, old-fashioned growth, and we're not expecting it to decline as the year moves forward.

2. The bulk of the excess on Other Support is unpledged contributions ($26k) and a niche sale in the columbarium ($20k)

3. Little Dragons now has it's own line item! | don't have to pull it out manually anymore for these reports. Resutls are terrific.

4. Net Assets released is very low compared to last year because we released early to rely less on the line

5. Rector/Clergy is high because we spent $113k repairing the rectory with insurance proceeds received last year (timing issue).

6. Higher Other costs are due to $116k of spending on the Wydown houses with insurance proceeds received last year (timing issue).

Parish Life $45,664 $30,573 $42,276
Vestry $717 $4,872 $667
Wydown Houses $131,810 $15,700 $14,376
Communications $50,959 $43,984 $48,514
Children's Program $29,868 $27,474 $28,227
Parent Programs $15,219 $12,507 $12,780
Adult Programs $1,126 $1,722 $2,686
Outreach $1,450 $ - $3,000
Misc. $- $96 $111

$276,814 $136,927 $152,637
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