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Vestry Minutes 
The Church of St. Michael and St. George 

6345 Wydown Blvd., Clayton MO 63105 
 

Thursday 8/20/26 
 
Vestry Members in Attendance: Joe Sheehan, Bill Jenkins, Rachel Martens, Matt Aplington, 
Lindsey Stokes, Rixey Ruffin, Selby Graepel, Abby Castle Miller, Peter Smith, Diane Duncan, Cathy 
Sanders, Gale Patterson, Frankie Eichenberger, David Ott, Stephen Eisle, Will Springer 

Clergy: The Rev. Fred Robinson, The Rev. Peter Speropulos, The Rev. Tom Albinson 

Staff & Guests: Alexis Posnanski, Sarah Flesner, Claire Sease, Lindsey Steuber 

A pre-meeting tour of the Rectory and newly refurbished youth space commenced at 5:30 p.m. A 
photograph was taken of the assembled Vestry with Fr. Robinson. The meeting was convened 
promptly at 6:00 p.m. 

PROCEEDINGS 

Fr. Albinson led the Vestry in prayer for guidance and wisdom in leadership of His church. 

• The regular minutes of the June 2026 meeting were previously reviewed, moved, and 
approved via email and posted as written by unanimous consent. 

Introduction of Sarah Flesner 

Sarah has assumed the role of business manager formerly held by Sonya York. She recognized the 
big shoes to fill but has jumped into the role with enthusiasm. 

Clergy Report (Fr. Peter & Fr. Tom) 

• In July, Jess, Peter and Rachel, parishioners from St. Peters, and a number of college 
students took kids to Central Appalachia for the annual high school mission trip. 
The students performed amazing work in that community. 

• Fr. Peter recommended the book The Ragamuffin Gospel, a life-changing book. 
Peter offered several copies of the book to be read and discussed. 

• Fr. Tom highlighted the renewed focus on pastoral care brought by Fr. Fred. We will 
be launching a new lay pastoral care training program over a single full Saturday. 
Tentatively scheduled for October 17 

o Once trained, lay visitors will connect with and minister to the parish’s list of 
approximately 90 members who are home bound or otherwise in need of 
pastoral care. In response to a question, clergy confirmed that this ministry 
may include additional training to administer communion. 

• Small group notices and announcements have been posted. The Saturday morning 
group has been so successful that it may split into multiple groups 
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Strategic Initiatives Update 

 Preschool 

• Going forward, the Vestry requests that reports and updates on the progress of the 
strategic initiatives to share those reports in writing with the Vestry beforehand. 
Then the Vestry can ask questions or have discussion about the updates after 
having reviewed them.  Updates will be circulated by Marlene with the agenda. 

• Gale offered to create a template for these updates. 
• Claire Sease presented on the progress of the Pre-School Program.  
• Claire suggested changing the name of the school to better reflect the current 

operations, programming and enrollment. The recommended new name is St. 
Michael’s Preschool. All agreed that keeping the St. Michael’s name is important to 
both the school and church community.  

• There was additional discussion regarding a potential change of name to the St. 
Michael’s Episcopal Preschool. 

• A robust discussion ensued about avoiding mission drift between the church and 
the preschool, and the need for ongoing governance and oversite. 

• There was a great deal of support for incorporating a religious education element 
into the curriculum of the preschool, regardless of whether the word “Episcopal” 
appears in the name of the school. 

MOVED: That the name of the preschool shall be St. Michael’s Preschool, to be used as 
appropriate with the tagline “a mission of the Church of St. Michael & St. George.”  

Motion fails 7-8 

RESOLVED: That the name of the school shall be St. Michael’s Preschool, and preschool 
admin will provide a later update on how to incorporate age-appropriate Episcopal curriculum 
into the school. The Vestry will revisit the curriculum and name within six months. 

Motion passes with one nay and one abstention. 

• Because of the closure of the SMEDS program, we lost our ISACS accreditation as of 
June 30.  

• The school is now in the process of applying for license-exempt facility by the State 
of Missouri Department of Elementary & Secondary Education (DESE), a more 
rigorous accreditation standard. 

• The initial inspection was conducted on August 7, and positive results. 
• The sanitation inspection is scheduled for tomorrow. 
• The fire inspection has passed. 
• Total enrollment is 53 students, with approximately 9 spots available and multiple 

tours scheduled.  
• For more information, refer to the written proposal and update (attached). 
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Communication 

• The committee is working on additional communications channels to post and 
disseminate parish related information 

• Updates further regarding the discernment process will be forthcoming after Fr. Fred 
meets with the Bishop 

• The Sr. Warden is keeping the list of all names submitted for nomination to the 
discernment committee 

• The Communication Committee is in need of additional members. 
• The Vestry expressed sincere appreciation for the work of Stephen Eisle on the Vesty 

and in particular on the Communications team. He and Ian are relocating to Boston 
in September. 

Connection 

• Cathy and Lindsay are working on small groups; need more people to lead them 
• Yoga and Evening Prayer small groups have both launched 
• Working to establish another Bible study, as well as additional small groups 
• Vision and Vino event upcoming. 
• See attached report for additional information. 

Administration & Governance 

• The Sr. Warden had previously submitted two proposed changes to the parish By-
Laws regarding eligibility to serve on the Vestry. 

o Recommendation 1 moves the eligibility from 1 year of parish membership 
to 3 years, and have pledged 

o Recommendation 2: aligns By-Laws to the Cannons of Diocese of Missouri 
to allow for two consecutive three year terms 

• We have been following the practice of Recommendation 2 for some time, and are 
now moving to align the By-Laws to our past practice and the diocese Cannons. 

RESOLVED (Recommendation 1): Members of the Vestry shall be lay Adult Communicants in 
Good Standing who have reached their majority, who shall have been a Member for at least 
three years and have pledged to the operating fund annually and fulfilled their pledge.  

Recommendation 1 passes unanimously. 

RESOLVED (Recommendation 2): The term of office for members of the Vestry shall be three 
years until a successor has been elected unless a person resigns or is removed. Unless a 
special circumstance exists no member of the Vestry shall be eligible to serve more than two 
consecutive terms. 

The Senior Warden is eligible to serve two consecutive terms of three years and one additional 
year if special circumstances exist and the Rector recommends to the Vestry this exception to 
the normal terms. 

Recommendation 2 passes unanimously. 
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We must next notify the Standing Committee of the Diocese of the proposed changes before they 
become effective. 

Newcomers 

• The Committee has identified some gaps in the newcomer process 
• The first newcomer brunch was last Sunday 
• Theology on Tap was recently attended by many newcomers, many of whom had 

different experiences with the onboarding process at CSMSG 
• See attached report for additional information. 
• We want to reinvigorate the idea that all church members are engaged in community 

service in some capacity, and the committee will identify opportunities for families 
and small groups to engage in this way. 

• See attached report for additional information. 

Stewardship Report (Alexis Posnanski) 

• The Church will be having four gatherings hosted in the Rectory (joint Parish Life & 
Stewardship event) 

o Come and meet Fr. Fred, and his wife Linda, and allow parishioners to see the 
current condition of the Rectory 

o Dates are 9/22, 9/28, 9/29, 10/5 
o We will be fundraising soon for needed repairs 

• Testimonial videos are ready to be filmed 
• Stewardship will kick off with an anonymous $5,000 plate offering 
• Gale has been working with Alexis on a social media campaign for Stewardship, focused 

on questions about pledging 
• Last year’s focus was generational giving, and this year we will be focused on how 

pledge dollars align to the strategic plan (there is already strong agreement on the things 
we value as a parish, and we should help connect people’s pledging to those priorities, 
e.g. music & worship) 
 

Treasurer’s Report (David Ott) 

• David presented the last three months’ income statements, through June 30 
• Total pledges are better than expected on a sustained basis 
• One-time expense items relating to tornado damage repairs to the Rectory and Wydown 

houses are inflating the expense lines for Rector/Clergy and Other 
o These expenses were funded by insurance proceeds received in prior periods, 

resulting in a timing mismatch  
• Excluding one-time timing items, we are approximately $175,000 above budgeted net 

income through the first half of the year 
• See attached report for additional details. 
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Jr. Warden Report (Frankie Eichenberger) 

• The Junior Warden report was circulated 
• There is a second report on space planning by that committee 
• A Rectory Restoration Committee has been formed  
• Planning that the first floor will be offices that all parishioners need access to, including 

all priests 
• Planning use of the tower for other groups 
• There is a potential to utilize the former bookstore space for new vesting area 
• The Committee has identified a suitably prominent location for the hanging of the Fr. 

Archie portrait 
• Rectory has been inspected by ClearPath Property Inspections with a number of 

recommendations and escalated items (mostly electrical) 
• Concerns have been raised about the light colored wood associated with the new organ 

installation. The Committee will explore options about how to better integrate the wood 
into the overall aesthetic of the church 

Senior Warden Report (Joe Sheehan) 

• The Senior Warden’s remarks are reflected in his comments last Sunday and in the 
parish-wide email from this week. 

• We will work with Fr. Fred to schedule an open Vestry town hall meeting on a Sunday for 
parishioners to come and ask questions or make comments. Targeting early Fall. 

• Strategic initiatives reports will be circulated a week prior to Vestry meetings with the 
expectation that members have read them and are ready to discuss 

Interim Pastor Report (Fr. Robinson) 

• A clergy top priority has been working on pastoral care, particularly for the homebound.  
o Clergy can best assess the needs and preferences of these parishioners and 

make appropriate arrangements 
• Daily morning prayer began three weeks ago.  
• We have celebrated a number of feast days over the past several months, including the 

250th anniversary of the United States, Feast of the Transfiguration, and the Feast of the 
Blessed Virgin Mary. 

• Fr. Fred has been spending a lot of time meeting with individual staff members. There 
will be a staff retreat on 8/26. 

• Attending lunches jointly with Alexis to meet parishioners 
  

New Business 

• There was a discussion regarding the need for the Vestry to establish a process to 
identify the upcoming Senior and Junior Wardens, both of whom are termed out at the 
end of the year. The Vestry intends to follow the Bylaws regarding this topic, including a 
nominating committee. Fr. Fred is engaged in conversation with both wardens on this 
topic. 
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Clergy and staff left the meeting at 8:30 p.m., with the exception of Fr. Robinson. 

 

EXECUTIVE SESSION 

• The Vestry discussed a confidential personnel matter and ratified certain related prior 
actions. 

 

The meeting adjourned at approximately 9:30 p.m. 

 

Reviewed and respectfully submitted, 

 

 

Matt Aplington, Clerk of the Vestry 
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